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1. Installation 
 

1.1  Unpacking 

 
Carefully remove all packaging material, and site the machine on a flat and level floor. 
The machine is designed for indoor use only. 
 

1.2 Assembling 
       Lift the top sign to a vertical position, and secure it with the screws provided. 
       The light fitting for the top sign is shipped on top of the console. Fit this to the top sign, 
and plug in the electrical connection. 
 
The console fixing bars are shipped on top of the consoles. Pass the electrical wiring through 
the right bar fastening hole and then thread the wiring through one of the bars, and then 
plug in to the mating connector. Fasten the right bar in position on the machine and then on 
to the console. Fasten the left bar in position, which has no wires passing through it. 
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1.3 Set up 
The machine is delivered with the following settings:- 
Coin mechanism £1 per game 
Shots per game 20 
Tickets per hit 1 
Settings can be altered using the red dip switches in the following picture 

 
 

 

 

Turn Power Off Before Altering Dip Switches 

 1     2     3 

Dip Switch Settings    Dip Switch Settings   Dip Switch Settings 
Tickets Out    Price of Play    Shots per Game 
SW2  Dip Switch    SW1 Dip Switch    SW3 Dip Switch 
 
Tickets T1 T2 T3 T4  Price S1 S2 S3 S4  Shots S1 S2 S3 S4 
1 ticket Off Off Off Off  50p/EC Off Off Off Off  1 shot Off Off Off Off 
2 tickets On Off Off Off  60p/EC On Off Off Off  2 shots On Off Off Off 
3 tickets Off On Off Off  70p/EC Off On  Off Off  4 shots Off On Off Off 
4 tickets On On Off Off  80p/EC On On Off Off  6 shots On On Off Off 
5 tickets Off Off On Off  90p/EC Off Off On Off  8 shots Off Off On Off 
6 tickets On Off On Off  100p/EC On Off On Off  10 shots On Off On Off 
7 tickets Off On On Off  110p/EC Off On On Off  12 shots Off On On Off 
8 tickets On On On Off  120p/EC On On On Off  14 shots On On On Off 
9 tickets Off Off Off On  130p/EC Off Off Off On  16 shots Off Off Off On 
10 tickets On Off Off On  140p/EC On Off Off On  18 shots On Off Off On 
11 tickets Off On Off On  150p/EC Off On Off On  20 shots Off On Off On 
12 tickets On On Off On  160p/EC On On Off On  22 shots On On Off On 
13 tickets Off Off On On  170p/EC Off Off On On  24 shots Off Off On On 
14 tickets On Off On On  180p/EC On Off On On  26 shots On Off On On 
15 tickets Off On On On  190p/EC Off On On On  28 shots Off On On On 
16 tickets On On On On  200p/EC On On On On  30 shots On On On On 
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2. Game operation 
 
2.1 Gun consoles 
When a coin is inserted, and the gun trigger is squeezed, infra red light is emitted from the 
gun barrel.  
 

2.2 Main Cabinet 
Each target has an infra red detector, which senses a beam of light from the gun. The target 
operates a relay on the timer module, which in turn sends a signal to the target animation. 
The length of time a target operates is adjustable on the timer module, but this is factory set 
and should not need to be altered. 

 
 

2.3   Target Descriptions 
   2.3.1 Ships 
 The profile ships are fastened to a roller chain, driven by a geared motor which runs 
continuously when the machine is connected to a power supply. Four electrical solenoids 
are spaced at equal intervals in front of the ships, and trip the ships over when the target is 
hit and the tripping mechanism is in line with a ship. 
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2.3.2 Octopus    

 There are 4 octopus targets. Two moving waves hide and reveal the target boxes. 
The octopuses are knocked down by a solenoid.              

   

 2.3.3 Left monkey 

Motor driven up a tree 

2.3.4  Left Toucan 

A solenoid kicks the pivoted target 

2.3.5 Right Parrot 

 A solenoid kicks the pivoted target 

2.3.6  Ship’s wheel 

A motor revolves the wheel 

2.3.7 Dubloons  (coins) 

Light up and flash 

2.4 Background music 

.  

 1 2 3 4 

Continuous background music off off   

No background music on on   

Background music, on for one minute, off for one minute   off on   

Background music, on for two minutes, off for two minutes on off   
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3. Access  

The tubular cash door key will open all 3 cash doors. The flat key will open all the other 
doors.Gun consoles – Undo the 2 locks on the top face of the consoles, the top is hinged at 
the back, and will lift complete with the guns. 

 

Main cabinet – A door on each side of the cabinet allows access to the ships drive and to the 
targets. The 3 target shelves can be removed individually and each one is secured by 2 set 
screws in the base. 

 The rear door allows access to the message repeater and electrical components.   

 

 

4. Trouble shooting 

     4.1 No electrical power 

Check the wall socket for a supply. Check the fuse in the plug, and in the machine rear 
socket where the power enters the machine. 

 If no power to the gun consoles, check the connections and wiring from the main   cabinet 
to the consoles. Check the console power supply (in the consoles centre back) for a red light, 
and press the reset button next to the light. 

If no power to one gun section, check the connections from the power supply, the 
connections on the gun board, and fuses. 
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4.2  Unable to hit targets 

 

 
 
  

No 

Is there a gun noise when 
the gun is operated? 

 

Yes 

Is there a blockage in 
the gun barrel? 

Is the purple wire 
through the gun 
hose broken ? 

No 

Change gun circuit 
board 

Does system work? 

No 

Replace emitter in gun, observing 
correct polarity (hole at top, pink 
on right 

Check fuse on circuit 
board, check speaker 

Remove trigger assembly 
and check operation of the 
switch with a meter 

Is the purple or pink wire 
through the gun hose broken 

No 

Replace gun board 
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Captain Black machine parts are covered by a guarantee for 12 months from 
the date of delivery. 

 
 
7.Contacts 
 
Manufacturers :-Pan Amusements 
                  Austerlands Mill 
      Huddersfield Road  
                  Oldham, UK 
                  OL4 3QB 
Telephone 0161 652 8092 
                     
Fax             0161 627 5357          
Email        info @panamusements.com 
Website   www.panamusements.com 
 
 
 

http://www.panamusements.com/

